Conduct Matrix for Students’ Union —Student Leaders & Student Group Members

(2019/2020)

Scope of use

This matrix can be appliedto Student Leaders and Student Group Members when behaviour
occurs withinthe capacity of students’ union or affiliated student group setting eitherin the
capacity as aleaderormember. The application of this policy ranges from breaches of the
Union policy, all the way up to the point of criminal activity; at which point the
complaint/disclosure is beyond the scope of use of the Conduct Matrix and the reporting

studentwill be informed the disclosure must be escalated to University procedure for
furtheractionto be taken.

Disclosure and Options Conversation

Allformal complaints/disclosures must be submitted in writing via su-complaints@le.ac.uk
For all complaints/disclosures via su-complaints @le.ac.uk a caseworker will be appointed
who will be responsible for communications to the reporting and reported students, and
witnesses. The caseworker must be a full-time member of Students’ Union staff and must
not be a member of the Conduct Matrix Panel.

Any complaint/disclosure via su-complaints@le.ac.uk will be acknowledged within 2working
days

An email (Email 1) outlining the ‘options’ available to the student will be sent. This will
include optionsinrelationto bothreportand supportandtheircase worker’s details. The
studentwill have the optionto meettheir caseworkerto discuss options further. This
conversation should be honestabout all options and the student must be empowered to
make the decision.

Following the options conversation, the student must submitin writing how they wish to
progresstheirdisclosure to eithertheir caseworker or su-complaints@le.ac.uk.

Investigation

Panel

The reporting studentand reported student will be contacted in writing (Email 2) to provide
theirversion of events and name(s) of any witnesses.

The correspondence to the reporting student mustinclude a copy of the reporting students
account and information on relevant support services.

There should be reasonable attempts to obtain all relevant evidence suggested by reporting
and reported parties, and any otherleads of enquiry the SUdeem appropriate. (Email 3)
Following the investigation stage, the reported and reporting parties will be provided with
all evidence gained and have an additional opportunity to provide new evidence. (Email 4)

The first meeting of the Panel should take place within ten working days of receivingthe
reporting students account.

The panel will consist of the followingindividuals;
e RelevantSabbatical Officer
e Staff memberfrom Students’ Union orrelevant member University Staff
e A Students’ Union Manager
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o The Panel will be responsible forascertaining on balance of probability what occurred then
imposing appropriate sanctionsin line with the Conduct Matrix Guidance.

e The Panel maydecide torequestadditional information and reconvene. This may also
include the panel meeting with the reporting, reported student or witnesses, as the panel
deemsappropriate.

o The Panel will have a maximum of fifteen working days from the first panel meeting to make
a decision.

Conduct Matrix Guidance
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Harmful (1) e Minor or no harm caused to anotherindividual(s).
e Noorlow potential forreputational damage for
either/both the Students’ Union and University.
e Consentedhumiliation of anotherindividual(s).
e Minor or little effecton otherindividual(s)’s
wellbeing.
Harmful (2) ¢ Injuryto anotherindividual(s), possibly sought
medical attention.
e Potential oractual local level reputational damage to
either/orthe Students’ Union and University.
e Minor abuse of poweras a studentleader.
¢ Non-consented humiliation of anotherindividual(s).
e Moderate impact on anotherindividual(s)’s
wellbeing.
Harmful (3) ¢ Injuryto anotherindividual(s), resultingin
hospitalisation ordeferral toadoctor.
e Potential oractual regional level reputational damage
to either/orthe Students’ Union and University.
¢ Non-consented humiliation of anotherindividual(s).
e Abuse of poweras a StudentLeader.




e large impacton anotherindividual(s)'s wellbeing. —
Possibly sought professional help.
Harmful (4) e Majorinjury, torture or death to another
individual(s).
e National levelreputationaldamage to the Students’
Union/University.
e Extreme abuse of powerasa Student Leader.
e Extreme effectonanotherindividual(s)’'s mental
health medical attention required.
Minor Breach (1) Oneto three minor breaches of the Students’ Union code of
conduct
Moderate breach (2) Three + breaches of the Students’ Union code of conduct
Major reach (3) Any of the University senate regulations breached or a key
breach made

Possible Sanctions:

1-2

Warning.

Letter of apology to be writtenif another student was involved.

Meeting with Students’ Union lead to discuss the behaviour.

Possible ban from celebration events

Possible suspension (1-8academicweeks) from role as Student Leader within the
Students’ Union.

Possible temporary ban on group membership

Ban from Students’ Union celebration events

Suspension (8-16academicweeks) from role as Student Leader within the Students’
Union.

Ban from celebration events.

Possible ban on group membership

Removal from position at the Students’ Union

Ban from Students’ Union celebration events

Removal from position at the Students’ Union.

Ban on group membership

Notable to be a Student Leader withinthe Students’ Unioninany forminfuture (elected
or non-elected).

Ban on group membership

Referral the University disciplinary process.

Ban from Students’ Union celebration events.

Definitions



https://www2.le.ac.uk/offices/sas2/regulations/senate-regulations

Abuse of power:

e Usingposition of powerto exclude amemberfromsocial or competitive facets. If the
personin powercannot prove that theirdecisionis applicable through their code of
conduct based onthe opposing person’s actions that can be deemed as unfair.

e Unfairly treatingamemberinsuch a way and getting other committee members to
agree can be seen as unfairtreatment.

e Usingones powerto status to unfairly influence coaches or other members of staff to
punisha member

e Everyresultingactionundertaken bythose in powerisrequired to have proof of the
infraction and appropriately come toadecision about their punishment, based onthe
code of conduct of theirclub, the SU, Sports & Active Life orthe University. Incidents
that are notdealt with objectively, based on proof and are influenced by personal bias
can be considered abuse of power

Wellbeing

o [fa studentfeelsforcedtochange fromtheirnormal day to day activities thatcould be
deemed as proof thattheirwellbeingis affected. Not beingable to go to socials to the
same extentas before, feelingalienated from their friends, feeling bullied or harassed,
although may not constitute conclusive evidence, should be considered contributory
factors inthe investigation.

Decision

e Thedecisionof the panelincludingall penaltiesimposed will be communicated tothe
reported student by the case workerviaemail. (Email 5)

e Thedecisionwill also be communicated by the caseworker, viaemail, to the reporting
student (Email 6)

e Both thereportedandreporting student will have a maximum of 10 working days to lodge
an appeal.

Appeals

o The Appeal Panel will meet within five working days of receiving the appeal
e Anappeal canbe submitted by eitherthe reporting orreported parties
e Anappeal canonly be submitted on the following reasons;
- Incorrectprocess being followed by the Conduct Matrix Investigation or Panel.
- Oradditional evidence beingraised, provided reasonable explanation for
delayed submission.

Appeals Panel
e Theappeal panel will consist of the followingindividuals (Notinvolved in the original panel)

- Sabbatical Officer
- SUstaff memberor relevant member University Staff
- Students’ Union Manager

e Theappeal panel will take atwo-stage approach.



e Stage 1: Dependingonthe nature of appeal the following outcomes may be reached.

1. Process has beenfollowed, and the decision of the original panel stands.

The new evidence is notaccepted, and the decision of the original panelstands.

3. Processhasn’tbeenfollowed, andthe case mustbe reconsideredinits entirety and
adecisionreached.

4. Thenewevidenceisaccepted, and the case must be reconsideredinits entirety and

a decision reached.

N

e Evidence maynotbe acceptedifa reasonable explanationfordelayisn’t provided orthe
evidence doesn’t presentany new information.

e Stage 2: The Appeals panel considers all information received as a part of the case and
reachesa decisioninline with the Conduct Matrix.

o Thedecisionwill be communicated as outlined inthe ‘Decision’ section above, however,
neitherthe reporting norreported student has the right to appeal an Appeal Panels
decision.

Risk Assessment

o Throughoutthe complaints process, risk assessment will be completed and reviewed
regularly by the caseworkerand relevant manager.



Safeguarding: Temporary and Permanent Exclusions

For the reasons of safeguarding students, the Students’ Union may take appropriate action to ensure
the safety of its members. Thisis not deemed to be a judgement on the part of Students’ Union on

the innocence orguilt of anyone involved in the process.
The Students’ Union may exclude students from

e  Membershipsof studentgroups
e Holdinganyleadership positions within the Students’ Union and affiliated student groups
e Attendingevents organised by affiliated student groups, Students Union and our partners.

Under the following circumstances

o [fthe reported studenthas gone through a University process, with enough evidence
presentedto the Union as a result of this to highlight safeguarding-based cause for concern
decision

e Thereportingstudentdoes notwishto go through a formal process with University,
however has presented enough information to the Students’ Union to make a safeguarding-
based cause for concern decision.

The Students’ Union can also temporarily exclude students from memberships and/or leadership
positions within the Students’ Union and affiliated student group, pending the outcome of any
disciplinary case between students which is ongoing.

Safeguarding Panel

All available information will be considered by the Students’ Union Safeguarding Panel. The Panel
will consist of:

e One Officerof Students’ Union from Activities, Sports or Wellbeing Officers.
e  OneRelevant Managerfrom Students’ Union

Any decision made by the safeguarding Panel must be communicated to the reported student within
2 workingdays.

Appeals Panel
Any temporarily or permanently excluded student will have the right of appeal against the decision
made by the safeguarding panel. Such an appeal should be presented in writingto the Chief

Executive or President of the Students’ Union within two weeks.

The appeal panel has the powerto overturn decision made by the Safeguarding Panel. The decision
of the appeal panelisfinal andis notopento furtherappeals.



