
Scrutiny Committee – President Report Nov 

2021  

Please fill in your report as best as you can. It will be reviewed by Scrutiny Committee within a week of submission and then they will return 

it with some questions. These should be ready to answer by your Scrutiny Committee meeting. 

Name SMART Goal: 

Is this related to 

your remit or 

manifesto? 
Update (150–300 words): 

Wins or 

challenges: 

Traffic 

light 

status*

: 

Next steps: 

  Childcare Create a physical child 

friendly space for 

student parents on 

campus by Christmas. 

Manifesto point: 

improve SU support 

and advocacy for 

postgrad, 

international and 

mature students 

 After first speaking to Bianca S 

(student with caring 

responsibilities rep, prev PTO), I 

was able to understand what the 

community of SWCR wanted on 

campus, which included baby 

changing facilities, somewhere 

free to study they could bring 

their children, breastfeeding 

facilities and a destigmatisation of 

breastfeeding on campus. We 

identified the child safe space as 

the priority since it had also been 

approved previously through the 

ideas system at student council, 

and we acknowledged that there 

are currently breastfeeding spaces 

and babychanging facilities on 

campus. I then had to work with 

estates and accommodation to 

  Identified 

space on 

campus that 

will be 

used/opened 

 

Challenges 

included 

identifying a 

room that 

passed COVID 

regulations to 

have x amount 

of people in and 

also somewhere 

that was both 

safe, secure and 

private but not 

dinghy without 

 

Amber

/green 

  Porters to 

move 

furniture 

into room so 

it can 

officially 

open 

 

We need to 

ask for 

donations 

from local 

community, 

source some 

desktops and 

then ensure 

a SALTO 

system is 

installed on 

the doors so 



identify possible spaces that could 

be used that met the 

requirements. We wanted 

somewhere that was private and 

out of the way so students 

wouldn’t be disturbed and could 

be secured as obviously we 

wanted the children to be safe. 

We also though wanted 

somewhere that was bright and 

had natural ventilation. In the end 

we located a room in the 

basement of the (old) Students 

Union that ticked all the boxes – 

secluded but spacious and with a 

window for natural light and 

ventilation, and with an annex 

room that provided extra privacy 

for those who might want to 

breastfeed of babychange. After 

receiving approval from estates 

that the room could be identified 

as a common room for students 

with caring responsibilities, I 

asked Bianca and her network for 

feedback and they approved the 

space. The Uni’s lead on the 

project is currently on annual 

leave so it’s been put on pause for 

a week, but on his return we’ll be 

able to get the ball rolling again 

for furnishing the space and 

any light or 

natural air flow 

 

Funding for 

baby changing 

facilities isn’t 

guaranteed so 

we need to 

formulate a 

business 

proposal for it  

only those 

identified/re

gistered can 

access it due 

to the nature 

of the room 

 

Funding 

document 

for baby 

changing 

facilities  



opening it by the end of 

November. In terms of baby 

changing facilities, again I’ve 

worked with Bianca, her network 

and estates to identify spaces 

where baby changing facilities 

could be installed. Estates and I 

have agreed to work on a 

document to present to the uni 

requesting funding to install new 

facilities in more spaces on 

campus that answer the networks 

needs.   

  Childcare Create a student-
parent network thru 
self identification. 
 

“   As we decided with the informal 

network of student with caring 

responsibilities that the priority 

was going to be creating the 

space, this goal has been put on 

pause. However, we’ve used the 

informal avenues of Bianca’s 

connections and network and she 

has reached out to them to start 

formalising the process. The 

University also already has a 

database and network of those 

with caring responsibilities – which 

also includes staff – on campus so 

we’re hoping to work with them to 

utilise their data. Once we’ve got 

the network formalised (asking 

students to self declare on a form) 

we’ll have a network that we can 

  Data sharing 

with the 

University is 

sometimes 

complicated by 

GDPR 

 

Deprioritised to 

focus on the 

above SMART 

goal 

  

amber 
  Request the 

university’s 

database and 

reach out to 

the students 

to request 

permission 

to create 

formal 

network 



turn to for focus group sounding 

board ideas on this topic. We’re 

also planning on using the room as 

a place to sign up once it’s 

launched, knowing that its 

utilisation will naturally help us 

create a student with caring 

responsibilities network.  

  Childcare Reduce stigma 
around 
breastfeeding on 
campus. 
 

  “   As above, this was not selected 

as a priority by the relevant 

campaigners and those who 

pushed the idea through student 

council so it’s something that 

we’ll start to focus on once the 

room has been set up. However, 

we have discussed what we’d like 

to see from the campaign, which 

includes both physical spaces on 

campus (currently the offering is 

both limited and not easily 

accessible, both frustrating from a 

practical context and a political 

context as students feel like 

they’re being asked to hide 

themselves to care for the 

children) as well as a marketing 

campaign aimed at educating and 

destigmatising breastfeeding 

itself. I’ve identified the 

midwifery & nursing course as a 

group of students who would be 

interested in supporting the 

  Is a cultural 

issue so will 

need to address 

it at the root, 

not a simple 

resolution 

  red   Work with 

network of 

students 

with caring 

responsibiliti

es to run 

campaign 

around 



campaign, as well as of course co-

ordinating with the students with 

caring responsibilities network to 

establish their own goals and 

wanted timeline with this. Part of 

it will be putting posters up 

around percy gee to remind 

students that it’s a safe space and 

is, officially, a breastfeeding zone. 

Part of it will be running some 

informative sessions and/or posts 

to help students understand there 

isnt’ a need for a stigma around it. 

We’d also like to normalise how 

easy it is to breastfeed on campus 

by introducing more facilities 

which, again, will tie into the 

funding document needed by the 

university.  

 Alcohol 
awareness 

Provide Sober Social 
alternatives 
guidance to 
societies before 
Winter Break. 
. 

 Manifesto point: 
increase alcohol 
awareness training 
during freshers and 
for committees  

 This falls under the be the 
influence campaign too.  
 
Working with the activities 
manager, we’ve developed a 
document containing our clear 
goals for this project and what 
success would like. Ideally the 
cultural change we’d like to see is 
sober socials becoming a natural 
part of clubs’ and societies’ 
calendars, without them even 
being called sober socials. We 
know sober socials already happen 

 Staff capacity 
to co-ordinate 
building 
commercial 
relationships 
with city 
businesses  
 

 

amber  Develop 
relationships 
with local 
companies to 
offer 
discounts to 
students 
specifically 
for sober 
socials  
 
Build online 
page on 
website that 



but we don’t want them to be the 
second preference. I’ve chatted to 
some students about the ideas 
they’d like to see, and they 
include lots from charity events to 
relevant workshops to their 
common interest to city activities.  
 
What we’re going to develop, 
based on the action plan 
document, is an online database 
of local businesses that we’ve 
reached out to on students behalf 
to set up both discounts and 
connections. This means it’ll be 
easier for students to access and 
organise as they’ll have ideas 
already ready for them when it 
comes to planning socials and 
hopefully be able to book at a 
cheaper price.  
 
Some of the places we’ve 
identified for sober socials 
(beyond campus where facilities 
are already available) include 
treetop golf, ninja warrior etc. 

signposts 
students to 
companies 
and ideas  

 Alcohol 
awareness 

Alcohol awareness 
training delivered to 
all sport committee 
members by the end 
of the year from 
Superbia 
 
AND 

 “ Be the influence project.  
 
Working with Georgia Henton 
(sports), our activities manager 
and sports and active life we’ve 
developed a programme of 
training that we’d like to see 
delivered to students (focusing 

 Working with 
outside 
organisations 
who have 
different 
timescales and 
priorities 
 

 Amber Delivering 
the training 
to sports 
clubs 
 
Ensuring 
moving 
forwards 



 
Raise awareness of 
student alcoholism 
by highlighting this 
in guidance and 
training. 
 
 

currently on sports with a view to 
rolling out in the future, legacy 
project, to all society committees 
and ideally then whole student 
body) on four identify areas with 
my championed piece being 
alcohol awareness.  
 
This training will aim to highlight 
to students the dangers of binge 
drinking and hazing culture, as 
well as identify the medical reality 
of british drinking culture which 
sees a higher rate of alcoholism in 
students than we realise.  
 
First we had to identify what we 
felt was the goal of the training 
(thinking both culturally and 
practically) with the priorities 
being education and 
infrastructure, the latter focused 
on alternatives to drinking socials 
and also student welfare. Then we 
developed a timeline alongside 
the rest of the project for where 
alcohol awareness training would 
fit in. We then tried to contact 
Turning Point, a previous support 
in this area, to set up the medical 
side of the training (informing 
students about alcoholism) but 
unfortunately couldn’t seem to 
get a reply. The training will now 
be delivered in house alongside a 

Balancing the 
tone of the 
training 
between 
informative 
without 
sounding 
patronising   
 
Training is 
scheduled with 
a view to being 
delivered 
before winter 
break 
 
Freshers took 
away a lot of 
attention and 
ideally this 
would’ve been 
sorted prior to 
students 
arriving so it 
could’ve been 
included in 
initial training 
pack/block 

that this 
training is 
delivered at 
start of term 
alongside 
pledge being 
signed 
 
Inviting 
students who 
alcoholism 
has affected 
to talk 
(possibly at 
difficult 
conversation 
lecture 
series) to 
students to 
raise 
awareness 
on the 
prevalent 
issue  



workshop covering hazing and 
initiations which goes hand in 
hand with the university drinking 
culture 

 Locker 
room 

Establish a regular, 
physical space on 
campus where male 
students can go to 
have a safe space to 
talk about their 
mental health and 
destigmatise the 
conversation  

 Manifesto point; 
Affiliate the locker 
room with the SU 

 First I highlighted the 
collaborative nature of the 
campaign as mental health 
technically falls under Karli’s 
(wellbeing) remit so we wanted to 
make sure we were working 
together.  
 
Then I reached out to kyle H, the 
student who had previously 
championed and campaigned for 
this, who is now alumni, to ask 
him his thoughts. He said he was 
unfortunately too busy at the 
moment to support right then, but 
we’re planning on getting back in 
touch once he’s settled into 
graduate role to ask about his 
initial vision. The priority for me – 
and recognising that both Karli 
and I don’t have lived experience 
of the issues – is making sure men 
stay at the centre of this project 
so we can ensure the impact is 
going to be as widely felt as 
possible. 
 
Conversations have been had with 
the university about setting up a 
bi monthly space in the sports hall 
where games can be held and 

 Wnt to ensure 
relevant 
student voice is 
at the heart of 
this, however 
previous 
campaigner who 
championed is 
now a graduate 
and busy with 
own schedule so 
co-ordinating to 
ensure interest 
has been 
difficult 
 

 

red   Establish 
focus group 
of male 
students who 
can develop 
aims of 
project 
 
Use 
movember as 
starting 
point for the 
conversation 
locally on 
campus 



welfare guidance can be offered 
to students who want it, we just 
want to ensure that the right 
guidance is in place.  
 
Once we’ve established goals of 
the project, we’ll be able to run a 
marketing campaign highlighting 
the importance of it and getting 
students involved through sports 
clubs who I’ve been working with 
Georgia to develop close 
relationships with to help utilise 
their wide reaching networks 

 Mitigating 
circumstan
ces 

Introduce new EC 
policy removing 
evidence 
requirement for all 
students (check 
date achievable) 
 

 Manifesto point: 
remove evidence 
requirement for 
mitigating 
circumstances 

 This policy was a collaborative 
goal, identified as falling under 
AnneMarie (education’s) remit, so 
my main purpose was to start the 
conversation and support the work 
being led by her.  
 
Working with our research co-
ordinator and AnneMarie, we 
identified the clear goal of 
continuing the COVID policy 
around no evidence for mit circs in 
the immediate, with a view to 
extending the policy further and 
addressing the approach as a 
whole to education once the 
pandemic had eased off and 
learning had returned to majority 
face to face.  
 

 Understanding 
that this is 
someone else’s 
remit and while 
it’s a passionate 
goal of mine, 
it’s not my 
project to lead 
on 
 
The education 
committee 
approaching the 
no evidence for 
mit circs policy 
for term one 
 
The reality 
disparity 
between the 
policy being 

Green Continue 
supporting 
education 
and 
liberation 
with their 
work and 
working with 
the 
university to 
ensure the 
policy is 
compassiona
te and 
carried 
forwards  
 
Look to work 
with the new 
PVC for 
education 



We then worked with the PVC for 
educaton (graham wynn at the 
time) to develop a bullet point list 
of information the university 
would need to take this forwards.  
 
We then developed a document, 
based on this conversation, that 
had our goals and aims in as well 
as examples of best practice 
within the sector around this – we 
were lucky that we weren’t the 
first university to develop this 
approach.  
 
Annemarie then took the 
document forwards to education 
committee and presented it, 
ultimately getting approval for the 
policy for term one 

approved and 
some schools 
still, 
anecdotally, 
asking for 
evidence this 
term 

(liz jones) on 
prioritising 
her 
compassiona
te approach 
and standard 
for 
education  

Mitigating 
circumstan
ces 

Introduce self 
certification for 
certain traumas for 
all students 
 

“ Again, this policy was a 
collaborative goal, with Nic 
(Liberation) being the lead as it 
falls under their remit.  
 
Similarly to the above, my role 
here was mainly about starting 
conversations and supporting and 
then handing on and supporting 
the lead officer.  
 
The process was also similar to the 
one outlined above – we worked 
with research co-ordinator, Nic 
and ed PVCS (graham wynn and liz 

Surprise 
removal of clear 
cut support 
from certain 
university 
members that 
made us of 
uncertain of the 
process, that 
was eventually 
reinstated 

green Ensuring 
continued 
university 
support for 
the policy 



jones respectively) to identify 
what the university would need to 
know to consider the policy, then 
developed a document and 
presentation (delivered at 
education committee by nic) 
 
Education committee approved 
the goals listed in the 
presentation, with one of them 
focused on introducing self cert 
for racial trauma for mit circs  

Leics go 
wild 

Gather students to 
discuss ideas and 
proposals  

Manifesto point: 
Become a zero 
waste SU 

Next week COP26 kicks off and 
we’ll host our first student 
sustainability partnership group 
(to be relabelled the green 
bubble) where we’ll formalise 
membership and outline our 
calendar for the year of 
sustainability focused activities  
 
Worked over summer with the 
social impact team and Sandra lee 
to understand the university’s 
priorities and the biggest needs 
for campus right now when it 
comes to sustainability  
 
I reached out to all sustainability 
minded societies (identified on the 
website, clarifying between those 
who might be interested and those 
who have sustainability at the core 
of their purpose) including plan-it 
change, pro bono, climate crisis 

Adhering to the 
terms of 
references of a 
university’s 
working group 
 
Balancing 
agendas of 
different groups 
who have 
different areas 
of expertise  
 
Establishing the 
green bubble 
with a 
passionate 
foundation of 
student activists 
 
 

Green Chair the 
first SSPG 
meeting and 
then elect a 
student chair 
to have 
oversight of 
working 
relationship 
with the 
university 



PBG, sustainable medicine, 
enactus and innova  as the starting 
point, identifying them as the 
societies with the biggest focus, 
whether it is inspired by policy, 
education or entrepreneurship.  
 
Then set up separate 
conversations with the societies to 
fill them in on work carried out 
over summer (below) and to 
understand their priorities for the 
year. 
 
Seems to be a natural two path 
route to sustainability that groups 
want to take this year, split 
between education and 
information campaigns and 
addressing University policy.  
 
Encouraged students to use the 
ideas system (outlined below) to 
put forwards ideas that can 
become campaigns so we can have 
funding allocated for this 
specifically. 

Leics go 
wild 

Zero waste SU 
 
Achieve a First class 
P+P ranking in 2022 
university league 
(make sure SU 
adheres to all their 

“ Worked with the social impact 
team and martyn riddleston (COO) 
to understand the priorities of the 
university and also the challenges 
facing this (funding, time, other 
priorities from the University 
taking precedence)  
 

Rockstar events 
have gone 
paperless 
 
Zero waste shop 
permanently 
opened on 
campus with 

Amber Continue 
conversation 
with the 
university 
around this  
 
Hold LSP and 
other outlets 



policies by end of 
officer term) 
 

Acknowledged where my own 
priorities overlapped with that of 
the university and identified areas 
where we’d need student voice to 
support and carry momentum 
forwards for separate pieces of 
work 
 
Have started small steps, such as 
asking rockstar the events 
promoter to go paperless and 
having a positive response, as well 
as working with LSP to support the 
opening of a permanent zero 
waste shop on campus that has a 
wide selection of sustainable 
products  
 
With the latter point, although it’s 
been a success, student 
contribution to the project has 
been overlooked in spite of me 
asking LSP to recognise the 
integral work that plan-it change 
and student campaigners had in 
setting up a zero waste shop. I’m 
now working with their marketing 
team to ensure student 
achievement is recognised in the 
zero waste shop, as it was 
students who started the 
conversation and even ran their 
own on campus a few years ago 
(prior to COVID) 
 

complete 
offering  
 
LSP committed 
to not renewing 
some products 
in shop that will 
be available in 
NADA 
 
University 
committed to 
waste audit and 
introducing 
composting 
facilities for 
students to use 
 
Understanding 
that zero waste 
will be a legacy 
project and far 
down the line, 
but that this is 
the kickstart we 
need to work 
towards such a 
goal 

accountable 
to their 
written 
policy  
 
Work with 
grounds and 
estates team 
to introduce 
composting  



Have also had the estates and 
accommodation team commit to 
carrying out a waste audit of the 
percy gee, wherein the SU resides, 
understanding that we have to 
look at waste as a universal 
problem and understand both the 
limitations of the commercial 
contract and what we can do to 
increase proper disposal of 
products by students. Now working 
with plan-it change and the 
estates team, we have also had 
the university commit to providing 
composting facilities as many 
products sold by LSP are sold as 
compostable but with nowhere to 
compost them. 
 
Working with pro-bono climate 
crisis group, we are also looking at 
the policy that leads us to 
currently being awarded a 2:1 by 
people for planet so we can 
change policy, make sure it’s 
being adhered to, and look 
towards receiving a first class 
degree in sustainability in the next 
round of judging. This is both a 
local, SU focused project as there 
are things we need to do to meet 
the criteria, as well as pressure 
we need to place on the university 
to ensure they’re doing their bit  



Leics go 
wild 

Establish 
sustainability 
framework for all 
University decisions 
by end of officer 
term 

“ 
 
And  
 
Lobby for a full 
breakdown of where 
our tuition fees are 
spent 
 
And  
 
Continue 
decolonisation of 
campus (falls under 
divestment) 

Working with social impact team 
and the university’s finance team, 
and the outside organisation SOS, 
I’ve developed the ideal 
framework for students to have 
transparent and accessible 
information about the universitys 
investment work 
 
This point covers two branches: 
one the investment portfolio of 
the university and two all other 
university decisions made that 
need to go through a sustainability 
framework 
 
My current priority is the 
investment branch as before we 
can start a bigger piece of work, 
we need to make sure the current 
information is accessible to 
students and also adhering to 
positive policy  
 
I’ve developed a document that 
outlines exactly what I want 
students to know about the 
university’s endowment fund (held 
with goldman sachs) and handed it 
over to the university finance 
team who are now working with 
goldman sachs to try and complete 
it ready for publication. They’ve 
committed to fulfilling it as well 
as keeping it regularly updated, 

My background 
is in English so 
have a lack of 
finance training  
 
Capacity to 
review policy 
full of jargon 
 
Working with 
pro bono crisis 
group to 
delegate  
 
End of financial 
year took 
priority  

Amber Pulling 
student 
voice into 
the 
conversation 
and setting 
up a student 
led 
conversation 
with 
goldman 
sacchs and 
the 
university’s 
finance team 



which at the moment we’ve 
identified as being quarterly in 
line with financial reporting  
 
Also asked the university to sign 
the cop26 declaration, however 
after initaly being told they’d be 
keen to, they came back and said 
it wasn’t possible. Am now 
working with climate crisis pro 
bono and SOS to rebut this as we 
don’t feel the university 
justification is good enough 
 
 

Leicsdecol
onise  

Being developed 
with AnneMarie and 
Nic at a 
collaborative level 

Manifesto point: 
Continue the 
#LeicsDecolonise 
campaign 

Understanding, again, 
collaborative nature of this goal 
and campaign, and continuing on 
work from previous officers as well 
(legacy project too) 
 
Identified the previous 
achievements of the campaign and 
where it was left off prior to us 
taking up our posts in summer.  
 
Identified the three of us 
(liberation, education, president) 
who wanted to focus on it and who 
had it as both manifesto and 
personal priority 
 
Worked with voice co-ordinators 
to identify common goals  
 

Time 
management 
and priotisation 
across three 
officers 
 
Identifying 
previous aims 
and 
achievements of 
campaign  
 
Working with 
the chair of 
council gary 
Dixon to have 
conversation 
about 
decolonising the 
university’s 

Amber Identify 
campaign 
smart goals 
 
Get student 
campaigners 
on board  
 
Work with 
the 
university to 
prioritise 
addressing 



Developed a presentation outlining 
the three identified branches of 
the campaign (curriculum, 
divestment and democratisation) 
and delegating the branches to 
relevant officer, with 
democratisation falling under my 
remit  
 
Identifying the approach we 
wanted to take, in terms of it 
being student focused but led by 
officers with expertise and clear 
oversight of ultimate goals 
 
Started the conversation with 
executive board and council 
(university’s highest governing 
body) about decolonising, and the 
importance and difference to 
simply diversifying. Gathering 
resources for Gary Dixon (chair of 
council) to help him better 
understand decolonisation and 
look to their next round of 
recruitment as being the perfect 
opportunity to start decolonising 
by widening participation in 
university governance  
 

 
 

highest 
governing body 
(council) 

Leics go 
wild 

Revive community 
kitchen by end of 

Zero waste SU Community kitchen is a joint 
endeavour between the SU, 
University and LSP. Its 

Sadly low 
uptake on 
volunteering 

Amber Put 
volunteers in 
place 



term one with full 
roster of volunteers 

infrastructure and operations sits 
with LSP and is completely ready 
to go, all we’ve needed is a 
volunteering cohort ready to run it  
 
The duties of a volunteer would be 
simple, from 15 minutes a day 
spent tidying the area and 
ensuring nothing goes out of date, 
with training provided by LSP on 
food safety 
 
Put together a sign up form where 
students could register their 
interest 
 
Now reaching out to students to 
establish their responsibilities and 
set up a rota that makes sure the 
space is kept tidy 
 
Have identified that LSP are 
currently throwing away their 
waste so this has become a top 
priority  
 
Also identified the longer term, 
legacy goal of increasing the 
community kitchen’s provision and 
presence on campus by identifying 
the need to reach out to 
businesses to ask for their food 
waste and also to charities to offer 
our own food waste when students 
won’t  be here to collect it 

interest towards 
start of term 
which delayed 
opening 
 
Clarifying 
clearly to 
students the 
provision(s) of 
community 
kitchen 

 
Work with 
homeless 
outreach 
society to 
connect to 
local 
relevant 
charities 
who can be 
supported by 
this project  



 
 

*Refers to the RAG system of red (not started), amber (in progress), and green (complete). 

 


