
Scrutiny Committee – Education Officer Nov 

2021  

Please fill in your report as best as you can. It will be reviewed by Scrutiny Committee within a week of submission and then they will return 

it with some questions. These should be ready to answer by your Scrutiny Committee meeting. 

Name of the 

campaign/project/oth

er: 
SMART Goal: 

Is this related to your 

remit or manifesto? 
Update (150–300 words): 

Wins or 

challenge

s: 

Traffic light 

status*: 
Next steps: 

  Blended Learning 

Benchmark (BLB) 

(previously known as 

standard) 

I want to create a 
standard by the 
beginning of 
September that 
outlines what is 
expected of students, 
staff, and the 
university for this next 
academic year. This 
standard will be 
published and 
circulated to students 
by the end of October 
and success can be 
measured by the 
decreasing number of 
issues reported by 
course reps related to 
the standard. 
 

Yes it is in my remit 

and on my manifesto it 

just has a name 

change. 

 

It outlines what is 

expected of Staff, 

Students, and the 

university this 

academic year in 

regards to Blended 

Learning.  

The Blended Learning 

Benchmark started with 

Graham Wynn and together 

we worked to identify the 

key themes and topics that 

needed to be addressed in 

this standard. While Graham 

was transitioning to his new 

role we met with the new 

PVC (Liz Jones) to continue 

the standard. The standard 

was based off the Education 

Planning Principles, which 

outlined how learning would 

take place. I first presented 

the standard to SELT and 

got feedback and then 

moved to Education 

Committee where I got 

positive feedback. After 

feedback we are now 

  The 

university 

agreed to 

adopt the 

BLB and 

just had 

some 

suggestio

ns 

regarding 

the 

rewording 

of points. 

 

The 

biggest 

challenge 

I have is 

delay in 

securing 

full 

 A/G 

 

The 

Benchmark 

itself is 

completed 

along with 

the graphic 

and also 

adopted by 

the 

university. 

The Amber 

status is 

included 

because it is 

not widely 

known yet.  

Circulate the 

Blended 

Learning 

Benchmark. I 

also am 

ordering 

posters to put 

in academic 

buildings. The 

next step 

after 

circulating 

will be to 

work with 

course reps to 

ensure it is 

being 

followed. 



working on ironing out the 

final creases in the 

agreement.  

 

Once finally signed off, the 

Benchmark will be 

circulated by the SU 

marketing team via emails 

and as promotional 

materials to act as a 

reminder in buildings.  

 

 

agreemen

t from the 

university

. I have 

tried to 

be 

accommo

dating to 

their 

requests 

and their 

time but 

the 

biggest 

challenge 

has been 

realizing 

the speed 

of change 

in the 

University 

  Mitigating 

Circumstances (No 

Evidence/Self-

Certification) 

 

Also includes 

discussion 

surrounding Safety 

Net 

By the beginning of 
the Academic year 
(September/October) 
I want to have 
implemented the 
Safety Net Policy 
along with removing 
evidence for 
Mitigating 
Circumstances to 
help students feel 
supported. To 

  Yes- this was on my 

manifesto and also in 

my remit.  

I began working on this with 

Graham Wynn and we 

received a solid “NO” when 

asking if we can bring back 

the Safety Net Policy. The 

Office for Students will not 

allow it this year so I 

quickly realized I needed to 

adapt this point to still 

provide some sort of 

support while also working 

  The 

University 

completel

y agreed 

to all 

points. 

That was 

quite 

shocking 

as it was 

my first 

  A/G 

 

 

The No 

Evidence 

Policy has 

been agreed 

to and 

implemente

d. 

 

  Push for the 

working group 

to be set-up 

ASAP. 

 

I also need to 

create a 

survey to 

circulate to 

students 

before mid-



measure the impact I 
will run a survey to 
see student feedback 
and adapt the policy 
accordingly.  

to remove evidence.  

 

I decided to work with the 

Liberation Officer to 

provide a self-certification 

mitigating circumstances 

policy, which included 

racial trauma. The Self-

Certification will allow 

students to have a certain 

number of credits per year 

they can use which will 

allow the submission of Mit 

Circs with no evidence. 

 

For term 1 of this academic 

year the Mitigating 

Circumstances policy will 

not require evidence. 

 

This will be reviewed in 

November and I will be 

running a brief survey to ask 

if students want this to 

continue. 

 

The self-certification point 

included many requirements 

(for example a clear 

outline, this to be in place 

until the end of 2023, etc.) 

and a working group is being 

every 

proposal/

presentati

on to 

them and 

Nic and I 

were 

pleasantly 

surprised. 

 

A 

challenge 

I have had 

is setting 

up the 

working 

group for 

self-

certificati

on. The 

university 

team I 

would be 

working 

with is 

currently 

going 

through 

some 

restructur

ing so I 

have to 

The Self-

Certificatio

n has been 

agreed to 

but a 

working 

group needs 

to be set-up 

to finalize 

this. 

November to 

see if they 

want me to 

push for no 

evidence for 

Term 2. 



set up to discuss this and 

implement this policy as 

soon as possible.  

figure out 

the 

balance 

between 

respectin

g their 

challenge 

and 

pushing 

the 

working 

group. 

 Decolonisation  Before the end of my 
term in June 2022, I 
do conduct research 
surrounding the 
attainment gap and 
see if there is any 
policy or change I can 
implement to help 
support students 
affected by this gap. 

 Yes and no. The 

previous Education 

Officer worked on this 

project and I put on 

my manifesto I wanted 

to continue it. 

 

During my handover 

the previous Education 

Officer wanted to hand 

over the lead 

responsibilities to the 

Liberation Officer (as it 

is their remit). 

 

After speaking with the 

Liberation Officer I am 

on the Decolonisation 

working group and 

doing my bit regarding 

  Originally, on my 

manifesto, I said I wanted 

to continue the 

Decolonisation of the 

curriculum. After speaking 

with the previous Education 

Officer I learned the lead of 

this campaign would be the 

Liberation Officer. 

 

Before running the actual 

working group my original 

plan was to conduct some 

research surrounding the 

attainment gap…(my smart 

goal). 

 

However, two weeks ago we 

had the first working group 

meeting and realized that 

  The 

biggest 

challenge 

right now 

is 

narrowing 

down our 

priorities. 

The 

Decolonis

ation 

campaign 

is 

MASSIVE. 

It is hard 

to figure 

out where 

we begin. 

 

We need 

  A   The next 

steps are to 

have the 

meeting with 

the President 

and 

Liberation 

Officer on the 

20th of 

October and 

set our 

priorities. 

 

It is crucial 

we all agree 

on priorities 

for the year 

as this is the 

only way we 

can move 



education. there was a new approach 

needed and that we needed 

to go back to basics.  

 

Currently, my Smart Goal 

has taken a bit of a back 

seat as I am working with 

the Liberation Officer and 

President to enhance the 

program and look at how to 

excite new students about 

this campaign. 

 

I am also working closely 

with Curriculum Consultants 

and getting that program 

running to assess our 

curriculum. 

The Liberation Officer, 

president and I have a 

meeting on Friday the 29th 

of October to discuss our 

priorities and the direction 

we want this campaign to 

go. As the pandemic kept 

students away from campus 

we feel as though the 

“hype” (for lack of a better 

word) of Decolonisation has 

been lost and we think the 

first steps should be 

educating and exciting our 

to be 

realistic 

in setting 

our goals 

and 

narrow it 

down to 

ensure 

what we 

deliver 

actually is 

delivered 

and 

contribut

es to the 

success of 

the 

campaign. 

forward with 

the campaign 

coherently 

and 

successfully. 

Since 

Decolonisatio

n is such a 

wide term 

this will also 

help us 

narrow our 

focus and 

successful get 

things done. 

 

After coming 

up with the 

campaign 

priorities we 

want to 

organize 

information 

sessions to 

educate 

students 

about this 

campaign and 

why they 

should get 

involved. 



community about this 

campaign. 

 Close Assessment 
Feedback Gap 

I want to create a 
diagram that is easy 
to read and access 
that provides students 
with a timeline of 
what happens when 
they submit 
assessments (where it 
goes, how long it 
takes, and who marks 
it). 

 This was not on my 
manifesto. 
 
It is related to my 
remit. 
 

 

 After Liz Jones became the 
new PVC we began having 
catch-ups where we 
realized that it is not clear 
what happens to student 
assessments after they are 
submitted. 
 
When I first took the 
position as well I worked 
with the President of the SU 
and UCU to end the marking 
boycott. During this time 
(and I know the university 
implemented a new format 
to combat the marking 
boycott) I realized that it is 
not clear where student 
work goes.  
 
I also realized that students 
are held to a strict deadline 
but receive their 
assessments incredibly late 
(and sometimes without 
proper feedback). Of 
course, this differs slightly 
due to the marking boycott 
but there was an underlying 
theme here. 
 
While I haven’t been the 

 To be 
completel
y 
transpare
nt- there 
has not 
been any 
challenge
s or wins 
yet as this 
is so early 
on.  
 
I can see 
the 20 
working 
days 
being a 
potential 
issue. I 
can see 
staff 
members 
being 
frustrated 
with the 
timeline 
but I will 
be firm 
on that. 

 A  The next 
steps would 
be keeping in 
contact with 
Liz regarding 
the status of 
proposing 20 
hours. 
 
We are at a 
bit of a 
standstill 
until that 
happens (the 
graphic might 
need to be 
adapted, 
etc.). 
 
I also want to 
create a 
timeline when 
this campaign 
should be 
completed. I 
think that 
would help a 
lot and 
remind Liz to 
present this. 
 
While I could 



leader of this campaign- I 
have been working 
collaboratively with Liz 
Jones to combat this issue. 
Apologies if this shouldn’t 
have been in the report. 
 
Currently, Liz and I have 
agreed on 20 working days 
for assessments to be 
graded and returned. She 
has also created a graphic 
and asked for my input to 
make the graphic accessible 
and appealing to students. 

present this- 
she is the 
lead on this 
campaign and 
I want to 
facilitate a 
positive 
working 
relationship. 
If I support 
her on 
projects she 
leads- I am 
hoping she 
will do the 
same. 

 Religious Holidays I want to create a list 
of religious dates and 
holidays by the end of 
October so that 
departments are 
mindful when planning 
events making sure all 
students have the 
same option to 
attend. 

 This was not on my 
manifesto. 
 
It does relate to my 
remit. It also relates to 
Wellbeing and 
Liberation but we all 
agreed that I take this 
on. 

Due to my relationship with 
the Deans of Schools and 
departments, it was agreed 
that I take this project on. 
 
In September the National 
Jewish Society raised the issue 
to us that there was a 
department event on a 
religious holiday, which was 
unfair for many reasons. 
 
I quickly realized that the 
schools need a list of religious 
dates to be mindful of when 
hosting events or having 
certain types of food. 
 

 The 
biggest 
challenge 
will be to 
make sure 
I get all of 
the dates 
accuratel
y for all 
of the 
religious 
dates. I 
tried to 
mitigate 
this by 
asking 
societies. 
 
A win for 

 A  The next 
steps would 
be for me to 
get a move on 
and finalize 
the document 
to send over. 
 
I have put 
time in my 
diary to 
specifically 
work on this, 
as it needs to 
get out soon 
before 
schools end 
up booking 
events. 



In order to involve students as 
much as possible I reached out 
to all of the religious societies 
and asked if they could compile 
a list. 
 
I am mindful that I could’ve 
searched on the internet for 
this information- however; I 
wanted to speak to the 
societies in person (specifically 
at Freshers) to meet them, 
speak with them, and get them 
involved. 
 
I have a couple of lists from 
societies but at this point I am 
just doing my own research for 
those societies that have not 
responded! I am mindful that 
they are very busy and have 
their own lives so am happy to 
find dates online. 

this was 
meeting 
societies 
and 
students. 
This was 
the first 
project I 
have 
worked 
on where 
I got to 
speak 
face to 
face with 
students 
and work 
on 
something 
together.  

 Education 
Workshops 

I want to provide 
students with 
Educational workshops 
in both Term 1 and 2 
to help transition back 
into academics.  

 This was on my 
manifesto and is in my 
remit.  

 Originally the plan was to 
run these workshops in 
September and January. I 
realized very quickly that 
there was not enough time 
for me to plan and host 
workshops in September. 
 
I made the decision to wait 
until Mid/End of first term 

 The 
biggest 
challenge 
will be 
finding 
someone 
to run 
these 
sessions. I 
have been 

 A  The next 
step is 
speaking to 
staff 
members and 
finding one to 
host the 
session. 
 
I will also 



for two reasons and upon 
further reflection- I am very 
happy I waited. The first 
reason I waited was because 
I really needed to focus on 
Mit Circs and Blended 
Learning. I was trying to 
balance all of this and 
quickly realized that if I had 
produced workshops in 
September they would have 
been horrible. 
 
I also decided to wait on the 
workshops because students 
were OVERWHELMED with 
information during Freshers 
and I realized that my 
workshops would not have a 
strong impact. 
 
Postponing the workshops 
has also allowed me time to 
gather feedback from 
students and course reps. It 
is allowed students the time 
to settle in and find things 
they don’t understand 
which has given a structure 
and an aim to these 
workshops. 
 
I am currently working on 
them now and I want to run 
three- One for international 

speaking 
to a 
couple of 
staff 
members 
who 
would be 
happy to 
work with 
me on 
this. 
However, 
I want to 
find the 
best fit 
that can 
make sure 
what I 
have 
outlined 
is 
delivered 
accuratel
y and 
successful
ly. 

need to book 
time slots and 
advertise 
(however this 
is easier for 
me to do). 
 
The outline 
for the 
workshops has 
been drafted 
so it is all 
about finding 
the right fit 
and having 
someone 
qualified to 
host these 
sessions.  



students, one for mature 
students, and one for 
anyone. These sessions will 
tackle citing, what the 
grades mean, how the 
process works, how to 
succeed in the UK 
academia, and finally any 
questions attendees may 
have in relation to their 
education. 

 Supported Headstart 
Workshops and 
reviewed their 
Blackboard training  
Course 

I want to help 
facilitate workshops in 
relation to academia 
for new students to 
feel comfortable 
returning or coming to 
campus. Headstart 
will measure the 
success of these 
workshops through 
follow up surveys and 
attendance. 

 It is in my remit. I had 
a different idea of 
workshops when it 
came to the workshops 
I ran but these 
compliment my idea 
nicely. 

 Headstart ran workshops 
supported by me. Some 
include: Academic Skills: 
Expectations vs. Reality, 
Academic Skills: Time 
Management, Careers, 
Active Reading and Note 
taking, PGT/PGR 
Information Session, Mature 
Student Session, Meet the 
SU Team. 
 
I discussed with Headstart 
the contents of the sessions 
and gave any suggestions, 
tips, improvements I had. 
 
I also attended a couple of 
the sessions and lead the 
Meet the SU Team session. 
 
I also was told about an 
online Blackboard Training 
course, which I took and 

 The 
biggest 
challenge 
was 
attending 
the 
sessions. 
You only 
get so 
much out 
of helping 
plan 
these 
sessions 
and 
attending 
them to 
monitor 
their 
success is 
key.  
 
Because 
we were 

 G  I will contact 
Headstart and 
see if they 
are a team 
that would be 
happy to help 
support my 
academic 
workshops. 



noted down 
improvements/suggestions 
to make the course more 
accessible. I also had Manoj 
the Activities Officer who is 
also an international 
student take the course as 
well and provide feedback 
from a different 
perspective. 
 
Overall the sessions went 
well and Headstart is a 
group I am looking at to 
help facilitate my academic 
workshops as they have 
proven to be very 
successful.  

still in the 
induction 
period it 
was 
difficult 
to find 
time to 
attend all 
of the 
sessions 
provided. 

2 personal tutors I want to work with 
the Wellbeing Officer 
to implement two 
personal tutors into 
some departments at 
the university for the 
next academic year.  

It was on my manifesto 
and relates to my 
remit.  

This will be short and I will 
not meet the minimum 
word count so I apologize 
but I would rather end it 
short then waffle on. 
 
This project has not really 
begun yet. There is a trial 
we are monitoring and 
supporting in the school of 
business. They will be 
testing out this two 
personal tutor method and 
from there the Wellbeing 
Officer and I will monitor 
the progress and make 
adjustments from there. 

The 
biggest 
challenge 
is finding 
out the 
results of 
the 
survey 
and then 
deciding 
which 
departme
nts should 
be the 
first two 
implemen
t this 

R/A 
 
I put Red 
because we 
have not 
started 
implementi
ng this 
project into 
department
s. 
 
I put Amber 
because 
there is a 
trial run 
going on 

The next 
steps will be 
to continue 
speaking with 
those running 
the 2 personal 
tutor trails 
and start 
examining 
and 
pinpointing 
schools that 
would be a 
good fit for 
this to be 
implemented.  



 

*Refers to the RAG system of red (not started), amber (in progress), and green (complete). 

 strategy.  
 
This is a 
slower 
campaign 
that 
requires 
time and 
research 
so the 
most 
difficult 
part will 
be the 
waiting.  

now which 
will 
essentially 
shape the 
way the 
campaign is 
run. 


